
People and Health Overview Committee 

Work Programme 
 

 

Meeting Date: 6 February 2024 

 

Report Title 
 

Aims and Objectives Lead Officers / Members Other Information 

Pathfinder Implementation 
Plan 
 
 

• To outline the plan for the 
implementation of the Families 
First for Children Pathfinder. 

James Boxer – Programme 
Manager, Children’s Social 
Care Review 
 
Cllr Byron Quayle – Portfolio 
Holder for Children, 
Education, Skills, and Early 
Help 
 

 

Family Hub Network 
Development  
 

• This report outlines proposals 
for the development of Dorset’s 
Family Hub Network Model in 
line with requirements of the 
DfE’s grant funded 
Transformation Programme, 
local need, and strategic 
priorities. 

• To make any 
recommendations to Cabinet. 
 

Rebecca Watson – Project 
Lead, Family Hubs 
 
Elizabeth Saunders – Interim 
Corporate Director for 
Commissioning (Children’s 
Services) 
 
Cllr Byron Quayle – Portfolio 
Holder for Children, 
Education, Skills, and Early 
Help 
 

• Consideration by Cabinet on 12 
March 2024 

Placement Sufficiency 
Strategy 

• To review the strategy that will 
meet the sufficiency duty over 
the next 3 years. 

Elizabeth Saunders – Interim 
Corporate Director for 
Commissioning and 
Partnerships 
 

• Consideration by Cabinet on 12 
March 2024 



Cllr Byron Quayle – Portfolio 
Holder for Children, 
Education, Skills, and Early 
Help 
 

Equality, Diversity, and 
Inclusion Strategy 
 

• To review the refreshed EDI 
Strategy and make any 
recommendations to Cabinet. 

James Palferman-Kay – 
Equality, Diversity, and 
Inclusion Officer 
 
Cllr Jill Haynes – Portfolio 
Holder for Corporate 
Development and 
Transformation 
 

• Consideration by Cabinet on 12 
March 2024 

 

 

 

Meeting Date: 19 March 2024 

 

Report Title 
 

Aims and Objectives Lead Officers / Members Other Information 

 
 
 

   

 

 

Meeting Date: 13 June 2024 

 

Report Title 
 

Aims and Objectives Lead Officers / Members Other Information 

Youth Justice Plan 2024/25 
 

• Review of the annual Youth 
Justice Plan. 

• To make any 
recommendations to Cabinet 
and Council. 

 

David Webb – Head of 
Service, Dorset Combined 
Youth Justice Service 
 

Report to be considered by Cabinet 
and Full Council 



 

 

 

Meeting Date: 23 July 2024 

 

Report Title 
 

Aims and Objectives Lead Officers / Members Other Information 

 
 
 

   

 

 

 

Meeting Date: 24 September 2024 

 

Report Title 
 

Aims and Objectives Lead Officers / Members Other Information 

 
 
 

   

 

 

 

Meeting Date: 29 October 2024 

 

Report Title 
 

Aims and Objectives Lead Officers / Members Other Information 

 
 
 

   

 

 

 

Meeting Date: 21 January 2025 

 



Report Title 
 

Aims and Objectives Lead Officers / Members Other Information 

 
 
 

   

 

 

 

Meeting Date: 20 March 2025 

 

Report Title 
 

Aims and Objectives Lead Officers / Members Other Information 

 
 
 

   

 

 

 

Unscheduled Committee Items 

 

Report Title 
 

Aims and Objectives Lead Officers / Members Other Information 

Adults & Housing 10yr 
Transformation, Investment & 
Reform Plan 
 
 
 
 

• To provide an update on the 
Adults & Housing 10-year 
Transformation, Investment & 
Reform programme.  

Jonathan Price – Corporate 
Director for Commissioning 
 
Andrew Billany – Corporate 
Director for Housing 
 
Cllr Jane Somper – Portfolio 
Holder for Adult Social Care, 
Health, and Housing 
 

 

Community Safety Plan 
2023-26 and Pan-Dorset 
Reducing Reoffending 
Strategy 2023-26 

 Andy Frost – Service 
Manager for Community 
Safety 
 

• Report to be considered by 
Cabinet and Full Council 



 
 
 

Cllr Laura Beddow – Portfolio 
Holder for Culture and 
Communities 
 

   •  

 

 

 

 

 

Informal Work of the Committee: 

 

Date 
 

Topic Format Members Lead Officers / Members Other Information 

 
 

     

 

 


